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Experiential Litigation Management Program – Like nothing you 
have experienced before

Our course immerses students in the process from notice of claim through litigation,
formulating strategy for successful outcomes and how best to demonstrate or “make
their case” to not only senior management, but to mediators, arbitrators and opposing
counsel.  The process is based on a complex litigation case study including
identification and resolution of coverage issues, management, and analysis of multiple
party fault allocations and identification of resources for liability determinations.
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This year’s “must attend” content includes:

1.        Students will face actual senior management in a “Shark Tank” format.
 Our experts will then critique your presentations and walk you through
 their recommended approach.  

2.        Is it ever too early to worry about Bad Faith?  No.  Students will learn from
 our expert instructors and national insurance coverage counsel.  How do 
 policy holder attorneys try to set up the otherwise good faith insurer?

3. More Coverage: We had added at popular demand a greater focus on the 
 complexities of coverage including risk transfer and the impact on litigation 
 management. 

3.        The Art of Negotiation:  We don’t have The Donald who seems to be busy 
 at the moment, but we have Marty Latz who has actually negotiated in the 
 same mine field as you students. 
 
4. Communication Skills:  Audrey Nelson, PHD will favor us with her 
 discussion of verbal and non-verbal communication skills as well as 
 gender communication, conflict management, generational, and 
 interpersonal communication skills.  

5.         Time Management: Carl Van one of the most sought after speakers and 
 presenters at claims conferences throughout the United States and 
 Europe.  He will be addressing time management skills and with his 
 characteristics of the “Awesome Adjuster.”  
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 The college is sponsored by the Federation of Defense & Corpo-
rate Counsel as a service to senior claims professionals, third party 
administrators, and self-insured corporate litigation managers.

Richard K. Traub

Deans

Dean of College
Traub Lieberman Straus & Shrewsberry LLP, Red Bank, NJ

Greg Witke
Assistant Dean of College
Patterson Law Firm, Des Moines, IA

William Kautter
Dean of Industry Relations
Senior VP President of Claims, RSUI Atlanta, Georgia

Educational Facilities
           The College is conducted at Emory University’s Conference 
Center, located just 15 miles from the Hartsfield-Jackson International 
Airport, 8 miles from downtown Atlanta, and 3 miles from Buckhead. It is 
one of the finest educational facilities in the country. State-of-the-art 
technology, a contemporary facility, and ample breakout rooms create 
an ideal atmosphere in this beautiful wooded area in suburban Atlanta.
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Featured Speakers

LMC GRADUATE PROGRAM

Carl Van
              Carl Van is one of the most highly sought-after keynote
            speakers and presenters at claims conferences in the U.S.
       and Canada. He has dedicated his life to studying the claims 
organization, developing classes and programs to improve the success of 
individuals working in the industry.

Carl began his business career in 1980, quickly moving up the manage-
ment ranks to Vice President/General Manager of a 600-employee
company. He is currently President & CEO of International Insurance
Institute, a company dedicated to the enhancement of the insurance
claims industry.

Carl has been an instructor for numerous educational associations and is
the author of over 75 technical and soft-skill workshops taught through-
out the U.S., Canada, and U.K. He has designed in-house training pro-
grams for companies throughout the nation and written over 50 articles
for numerous national magazines.

Carl Van is owner and publisher of Claims Education Magazine;
the author and presenter of four online video training courses; and the 
author of The 8 Characteristics of the Awesome Adjuster and Gaining 
Cooperation, two highly acclaimed books on the characteristics of truly 
exceptional employees. 

“Highly effective practical training.  A must for seasoned and new claims associates alike.
Obtained valuable insight and perspective from defense counsel,

coverage counsel and insurance executives.”
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LITIGATION MANAGEMENT COLLEGE

Martin Latz, Esq

Audrey Nelson, Phd

             ABC’s Good Morning America anchor George Stephanopoulos
           has called Marty Latz “one of the most accomplished and persuasive
      negotiators I know.” The founder of the Latz Negotiation Institute,
a national negotiation training and consulting firm, Latz also taught negotiation as an
Adjunct Professor of Law at Arizona State University’s College of Law from 1995 to 
2005.

Since 1995, Latz has taught over 100,000 lawyers and business professionals around the 
world how to more effectively negotiate – including in Hong Kong, London, Beijing, 
Shanghai, Singapore, Brussels, Seoul and Bangkok - and has negotiated for The White 
House nationally and internationally on The White House Advance Teams.

Mr. Latz is also the founder of ExpertNegotiator Software, which empowers individuals 
and organizations get better results based on the experts’ proven research. He is the 
author of Gain the Edge! Negotiating to Get What You Want and has appeared as a 
negotiation expert on CBS’ The Early Show and such national business shows as Your 
Money and Fox Business. He also writes a monthly negotiation column for The Arizona 
Republic. Mr. Latz received his law and negotiation training at Harvard Law School, 
where he graduated cum laude.

                    Dr. Nelson is an international trainer, keynote speaker, author 
                  and consultant who helps organizations increase their producti-
                 vity and profitability through winning communication strategies. 
             She specializes in gender communication, conflict management, 
generational, and interpersonal communication skills. She holds a B.A., M.A. and 
Ph.D. in Communication.

Audrey is a published author. Her first book, You Don’t Say: Navigating Nonverbal 
Communication between the Sexes (Prentice Hall, 2004), was published in six 
languages. She also co-authored Code Switching: How to Talk so Men will Listen 
(Penguin-Alpha Books, 2009) and The Gender Communication Handbook: 
Conquering Conversational Collisions Between Men and Women (Pfeiffer 2012).

Audrey is the gender communication blogger for Psychology Today.
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Laura L. Dominic
  Joining the firm in 1997, Laura Dominic has served 
   in multiple roles in hundreds of cases. She brings 
   the skills of a communication professional to all 
  trial consulting services. Examples include case 
                strategy and the facilitation of effective witness 
              testimony in deposition and courtroom settings. She 
facilitates, analyzes and prepares reports on pretrial research, including 
mock trials and focus groups, drawing on her background in quantitative 
and qualitative analysis. She provides analytic support for jury selection 
teams that develop high-risk juror profiles, supplemental juror question-
naires, and voir dire questions.

Dominic also brings to the Tsongas graphics team the ability to condense 
complex information into comprehensible and persuasive presentations.
She works closely with attorneys in the development of strategic court-
room graphics.

Dominic received her master’s degree in Speech Communication from 
San Diego State University, where her primary research was in juror per-
ceptions of witness credibility as affected by witness ethnicity and linguis-
tic power. As a lecturer at the University, she developed and conducted 
programs in public speaking, nonverbal communication, advocacy and 
persuasion. Before joining the Tsongas organization, she provided com-
munications consulting services for the San Diego Consulting Group, the 
Leadership Research Institute in San Diego, and the United States Marine 
Corps Recruiter Training School while instructing in verbal and nonverbal 
communication at several Southern California colleges. She is a member 
of the American Society of Trial Consultants. 

“Thank you so much.  I look forward to seeing  and working with all again 
in the future.  You all are awesome and I will recommend to colleagues.”
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CURRICULUM
LITIGATION MANAGEMENT COLLEGE

3:00 - 6:30   Registration
5:00 - 6:00  Introduction to Coverage Concepts - Introduction to 
  Coverage Concepts 
6:30  Reception 

7:00 – 8:00  Breakfast with Faculty
8:00 – 8:40  OPENING SESSION
8:00 – 8:40  Description of Program and Introductions of 
  Students and Faculty 
8:30 – 8:40  Welcome by FDCC President Mills Gallivan 
8:40 – 9:20  The Process of Litigation Management in Complex Cases 
9:20 – 10:20  Key Note: Time Management and Characteristics of the 
  Awesome Adjuster --  by Carl Van  
10:20 – 10:30 Break
10:30 – 11:45 Is It Ever Too Early to Think About Bad Faith? 
11:45 – 1:00  LUNCH WITH FACULTY

1:00 – 2:00  Litigation Plan and Budgeting for the Complex Case 
2:00 – 3:00  Plan Breakout Groups for Budgeting
3:00 – 3:15  Break 
3:15 – 4:15   Presentations of Litigation Plan and Budgets
4:15 – 5:00  Part I of preparation of final case evaluation reports 
  to Mgt. (Break outs)
6:30 – 8:30  RECEPTION AND DINNER WITH FACULTY

7:00 – 8:00   Breakfast with Faculty
8:00 – 9:00  Preparation for Final Case Evaluation Reports to 
  Management (Break outs with Faculty Mentors).
9:00 – 9:50  ROLE PLAY/SHARK TANK  – “Make your Case with Senior 
  Management- Settlement Authority” 
9:50 – 10:05  BREAK
10:05 – 10:55 ROLE PLAY/SHARK TANK  – “Make your Case with Senior 
  Management-Reserves” 
11:00 – 11:30 Individual Groups Authority 
11:30 – 12:00 Summary and “Take Aways” from “Making Your Case” 
12:00 – 1:00  LUNCH WITH FACULTY

SUNDAY JUNE 4, 2017

MONDAY JUNE 5, 2016

PHASE TWO - MAKING YOUR CASE

TUESDAY JUNE 6, 2016

PHASE ONE - LITIGATION PLANS AND BUDGETING
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PHASE THREE – MEDIATION – THE ULTIMATE RESOLUTION
1:00 – 2:15  Perils, Pitfalls, and Possibilities of a Good 
  Mediation (Marvinney)   
2:30 – 3:30  Latz The “ART OF NEGOTIATION” - Marty Latz Litigation
3:30-3:45   Break
2:30 – 3:15  Mediation Preparation (Breakouts) 
3:15 – 5:30  Mediation Sessions 

7:00 – 8:00  Breakfast with Faculty 
8:00 – 9:00  Mediation Critique, Lessons Learned 
9:00 – 12:00  Keynote:  Victors without Victims:  Managing Conflict for a 
  Positive Outcome – Audrey Nelson, Ph.D.
12:00 – 1:00  Lunch with Faculty

1:00 – 2:00  Bad Faith and Extra-Contractual Damages
  in the Complex Case 
2:00 – 3:00  Coverage – Additional Insured and Risk Transfer.   
3:00 – 3:15  Break
3:15 – 4:15  Defending the Case:  Preparation for Depositions  
4:15 – 4:45  Coverage – Additional Insured and Risk Transfer. 
4:45 – 5:30  Deposition Preparation 
6:30 – 9:00  RECEPTION AND BANQUET

7:00 – 8:00   Breakfast with Faculty
8:00 – 10:30  Depositions 
10;30 – 11:00  Wrap up 
11:00  ADJOURN

STUDENT NIGHT OUT

WEDNESDAY JUNE 7, 2016

PHASE FOUR – EXTRA CONTRACTUAL CONCERNS AND RISK TRANSFER ISSUES

THURSDAY JUNE 8, 2016

“Overall amazing program, love the faculty involved . . .”
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LITIGATION MANAGEMENT COLLEGE
REGISTRATION

Registration Costs

Cancellation Policy

Ways to Register

The registration fee of $1095 for students staying 
at Emory covers all educational sessions and 
course materials. The early registration fee, 
paid by April 15, 2017, is $995.

For students not staying at Emory, the registra-
tion fee is $1595. If paid by April 15, 2017, the 
registration fee is $1495. A daily fee of $125 for 
local students has been included to cover receptions, 
breakfasts, lunches, snacks, parking, and the Thursday 
night banquet.

Full refunds, less a $50 processing charge, will be made for cancellations received by 
May 1, 2017. No refunds will be made after that date. Cancellations are to be submitted 
in writing and substitutions are accepted. Due to the nature of our interactive work-
shops, space is limited. Early registration is strongly encouraged. The College, in its 
sole discretion, reserves the right to accept or reject any applicant and may substitute 
faculty members and/or presentations due to unforeseen circumstances.

It is best to register on-line at www.thefederation.org

You may also complete the following form and fax it to 630-563-9181 or email it to 
Regina@thefederation.org if paying by credit card.

To pay by check, make payable to “FDCC/LMC” and mail the completed form to:
  The FDCC
  275 N. York Street, Ste. 401
  Elmhurst, IL 60126

For information on the Litigation Management College, contact
Matt Cairns, Dean of Admissions at 603-545-3622 or cairns@gcglaw.com

“Particularly enjoyed the guidance on presenting case to senior management.”



page 9

encouraged to stay on siteat Emory, so as to

LITIGATION MANAGEMENT COLLEGE

Hotel Information
The FDCC has reserved a block of rooms at the Emory University Conference Center
Hotel, 1615 Clifton Road, Atlanta, Georgia 30329. Due to the intense, interactive nature of
the program, group sessions and negotiations often continue long after the daily sessions
have  ended.  As such, students are strongly
participate fully in all aspects of theeducational experience.

The FDCC Reservation should be made by calling the hotel at: 404-712-6565 or 800-933-6679.
When making reservations, advise the hotel you are attending the FDCC Litigation Management
College in order to receive the group rate of $279 ($315.69 with fees and taxes), which includes
daily breakfasts, lunches and dinners (except for Tuesday Students’ Night Out), plus snacks
throughout the conference. For two students sharing a room, there is a nightly discount of $50
per occupant.

Reservations must be made by May 20, 2017 to receive the group rate. You are responsible
for making your hotel reservation and space is limited, so you are encouraged to do so early.
A rental car is not needed, as there is a shuttle service to/from Hartsfield-Jackson Airport for
approximately $50 roundtrip.

For hotel information, contact:
Emory University Conference Center
1615 Clifton Road – Atlanta, Georgia 30329 – 404-712-6000

Program Information & Registration
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Mail checks to: Federation of Defense & Corporate Counsel
             275 N. York Street, Ste. 401
             Elmhurst, IL 60126

14TH ANNUAL LITIGATION MANAGEMENT COLLEGE REGISTRATION




